CITY OF

CAPITAL OF SILICON VALLEY

Office of the City Manager

EMPLOYTE RELATIONS

February 4, 2010

Gay Gale
President
City Association of Management Personnel (CAMP), [FPTE Locai 21

c/o Public Works Department
RE: City/CAMP Negotiations

Dear Gay:

As you know, the Gity is facing a significant budget shortfall for Fiscal Year 2010-2011. We
wouid like to begin negotiations with CAMP to meet and confer over compensation and benefits.
Please let us know when the CAMP negotiating team would be available to begin negotiations.

As you may be aware, the City's Employer-Employee Relations Resolution provides for paid
release time for up to three (3) representatives to attend these negotiation meetings. Please
provide the names of the employees that will be participating in the negotiations and we will
send notification to the managers to ensure the empioyees are provided release time to attend

the scheduied meetings.

In addition, for your reference we have attached an Information Memo dated November 12,
20089, regarding the goal for reducing ongoing per employee costs, per Council action on
November 5, 2009. We look forward to discussing this further with CAMP at our first meeting.
Should you have any questions, please let me know.

Sincer 'y,

—
&_,_,,#«*

Alex Gurza
Director of Employee Relations

¢: Gina Donnelly, Deputy Director of Empioyee Relations
Nancy Ostrowski, IFPTE Local 21 Senior Representative

Enclosure
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SENT TO COUNCIE:

NOV 1 S 2009

SAN JOSE Memotd Bt

CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: Alex Gurza
CITY COUNCIL
SUBJECT: GOAL FOR REDUCING DATE: November 12, 2009
ONGOING PER EMPLOYEE COSTS
£ 0)

Approved |

Pate ///Q‘;/é?f

INFORMATION

During the Special City Council Meeting held on November 3, 2009, staff received direction to
achieve savings targeted to be equivalent to one third of the City’s $96.4 million projected
shortfall in the General Fund for 2010-2011 through employee wage and benefit concessions.
The attachment to this memotandum details the cost savings from achieving a 5% reduction f
ongoing total employee compensation costs broken down by each employee unit. Please note
that the attachment includes all City employees, including unrepresented executive management
employees. -

Reducing ongoing total compensation costs by 5% would result in approximately $31.5 million
in savings in the General Fund and a total of approximately $42.19 million in all funds.! Xt
should be noted, however, that compensation reductions that directly affect wages will have an
overhead reimbursement impact to the General Fuad which will result in a lower net General
Pund savings than the figures stated above. Also, because the cost-recovery Development Fee
Programs are budgeted in the General Fund, any compensation reductions to employee groups
budgeted in those fee programs will be captured directly in those programs, which will also
reduce the General Fund savings that can be applied to resolving the $96.4 million projected
shortfall,

Please contact me at 535-8155 if you have any questions.

ALEX GURZA
Director, Office of Employee Relations

Attachment

* Source: Salary and Fringe Benefit Cost by Employee Unit & Fund for the 2010-2011 Base Budget
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